5 August 1952
FOR AD/RR FROY Acting DAD: Review of lonthly feports

1., You asked me to look over the monthly reports for the last
8ix months with view to seeing what business remained outstanding for
RK in these reports,

2, I have read the reports from Jamuary to June 1952 inclusive
and have made notes both of specific complaints and suggestions for
action and of statements implying rather than stating needs for changes,
Therever I thought there was any question as to the complaint still
being valid I have rechecked with the division chief concerned,

3, The review of these reports indicates they are a somevhat less
than perfect source from which to compile matters to attend to. In the
first place, we cammot assume that the relative importance of needs is
accurately reflected in these reports, For example, I garnered only
five items on needs for more information and I cannot believe we are
as well off as the paucity of complaints in this direction would indicate,
In the second place, there seems quite a bit of difference in the
attitude of the division chiefs toward the reports, I would guess that
some divisions list only those complaints that they think they can get
some action on, some 1list for the sake of the record, while others do
their best to be comprehensive, So much for the warning signs. The
iters thomselves follow, listed under Production, Information, Services
to ER, Liaison, Security, and Personnsl,

Ttem Detalils

A, PRODUCTION

1, BResearch and writing techniques

RR reports should show: From D/R, on several occasions.
D/R would like enough people to
Greater accuracy in numerical teach research techniques to
matter; insure better screening before a

report comes to U/R, and to carry
Greater consistency in locating out the evaluation of RR's research
places and spelling nanes; program as a whole.

Better coordination;

Creater care in identifying,
describing, and evaluating

sources.
R needs a group of specialists From DA and D/R. D/ considers the
in consolidating contributions usual subcormittee or working group

is not well suited for such tasks,

which are apt to land on the CIA member.

N ‘w w7
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2, Intermal coordination end cortiol

one at initistion, and another
after time has permitted a gresp of

the problers posed.
Status of D/E tntelligmce-support D/R grants
anors naads canr i wﬁmmwnxx

for f1le after delivery if not before.

3. Yorkloads and priorities

There were aily two comentts that anslyste wore overburdened with
memmwmmmmdumnuumxm-
Possibly tte lack of comsents rises fiwvm resignation to 2 condition
mmwmmmmmmmmdmwm
an this sooxe,

L. Filing, indexing, etc.

Contributions aren't ocoming in for D/a (whem still /FC) twice
estimates file complained they vere getting practie-
cally no contributions, They sy
they still are getting
nothing but think poesibly analysts

in to D/,
5, Special items
Precise responsibility should be D/R thinks this (the “"ocomparstive
aosignad foy 2D study") a headache and sugpests

4.
(Dat.mnmt!aym; /R hopes so.)
would 1ile to pass tion

i dd e §
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Ttem

Yeaning and content of capabilities

arxl vualnerabilities should be
ostablished

R shouldd emphasize indicators

Backlog of NIS5 sections is piling
up in D/B

B,  INFORMATION NEFDED

Get technical abstracts made by
US companies

Complete cataloging Cerman document
center in Alexandria

Reduce {low of incoming material

C. SERVICES TC ORE

Cet bigrer windows for Harriet lane

: CIA-RDP7Fﬁ)0662R0003001 10001-9
Details

D/A says there is still no
intellirence~cosmmnity-wide urder-
standing of these terms; believes
concerted effort and perhaps help
from outside RR is ncaded,

D/ considers that the responsi-
bility of CI for current intellipence
does not relieve PR of responsibility
of watching for anything that night
be a guide to eneny intentions,

This backlog has increased
almost 50¢ in five months, from 165
sections in process in February to
229 in June, See D/D's plea for
personnel, below,

D/u

D/A understands this is 41l

incomplete though beginning has
been made,

D/I finds much of the material
coming into the branches to be time
consuming and of little value;
suggests the reading penel might be
better prepared or that divislons
mipht set up their o reading panels,

D/E says these were asked for
in May 1951 and promised various times
tut not yet forthcomings needed to
improve ventilation in former shower
rooms, (They d3d get a new roof,)

(Deficiency of items on this head points up my warning in paragraph 3
above apainst too mauch confidence in monthly reports as accurate indication
our needs and their relative importance; there attually were only four
other items on space; E/E blamed crowded conditions in February for excessive
illness and griped in June that moving delay was hampering them; M said in
Kay that empty rooms were bad for norale of cromded workers; and in April
D/I spoke of very bad conditions in Industrial Kegister in the Stadium,)
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2, Reproduction services
Vicrofilning and nhotostating slow

Alexandria unit needs more competent
supervisors

B/A complained once for cach,
but has nothing they are waiting for
now, D/C mentioned in January dif-
ficulties in filming vital documents
they say now has been cleared; D/I
finds additional facilities are
speeding production of loan material;
so perhaps the worst is over.

D/R says it takes great pressure
io pet anything in under ten days,
They are pleasant and iry hard, but
Just don't seem able to get the
work out.

3. Information-transmitiing services

Resume abstracting and collating of
FBIS reports

Speed up CPO deliveries

De  THTELLIGENCE SUPPORT AID ILIATISON
1. Cevert-office support
Conditions improwved

2e 081 liaison
HNeeds watching

This from D/I; FBIS usedio do

this, they say, tut now only photo~-
stated pages are available,

D/I complains it takes several
days to get through channels material
that any outsider could walk into
GPO0 and get imediately,

Listed because of bad past
history, D/C says it is now casier
to get them to say vhy they want
something, and thus easier for us
to provide it; D/E, howewver, still
vants clarification of responsibilities
and formalization of procedures in
PC support.

D/R twice reported difficulties
in getting ST to come to joint meetings
and be cooperative, but thinks there
may have been some slight progress
in the last two weeks, D/S believes
their (Commumications Iranch) 0SI
liaison is In general improving,
though some individuals are still
pretty difficult.
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3. Military organigations

Information fyrom C-2 like pulling
teeth and liaison with Cely units
extremely difficult.

e Coordination in peneral

Subcorrittees and working prouns may
be dangerous

F. DOCUEENTARY SECURITY

D/E cantt do it all

P, PFRSOITEL
D/R needs more people

D/B needs more people

There have been many complaints
on this score, tut none documented,
I wnderstand lists of such instances
sre now being kept for you, CD's
diary for 1 adimXdABported conversa—
tions bvetween ] -n¢ Reber on
this, D/I thinks situations may have
become the least bit better in last
two weeks; says, in contrast to G2,
that Air Force relations are excellent
and little trouble with Navy. (Geo-
graphic rea seems always to have
gotten on well with Army Map Service.)

D/ is worried lest the LIC
subcormitics and workingwgroup system
hamper FR production by forcing
napers dom to least common denominator
of concurrence; thinks in some cases
i can do better without other
agenciss than with them; would at least
have system cf entering dissents
in contributions as in !TE's, rather
than strugrling for unanimity.

D/R points out responsibility
for protection of scurces must be
primarily analysts'; that if D/R
catches something, which once or
twice they have, it is almost by
accident, B/R is particularly
concerned about working grouns, which
may pass stuff around without adequate
check by D/R; thinks that D/R should,
when it gets emough staff, see all
these for control purposes, (Note
these two views are not entirely
consistent, )

Case, pretty good, is made
month after month.

They plead particularly for
specific editors, whose slots are
long wmiilled,
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(Neither D/R nor D/B seem to
have quite the knack of some of the
other divisions in doing recruiting
for themselves; btut of course they
shouldn't have to,

D/A needs upper-level staff
merbers Plea, entered in January,
reported still valid,

D/S needs more people Particularly in TR, COV, and
EP, both seniors and juniors.
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